Managing yourselves : The unofficial Checklist:

This checklist is not an exhaustive list of management committee obligations, but might indicate when you may need to act to improve the management of your centre:

	Rate yourselves on questions like these:
	Definitely
	Probably
	Probably not
	Not at all
	Don’t know

	Have we met our legal obligations.
	
	
	
	
	

	Do we turn a blind eye to ‘bad practise’ in our centre.
	
	
	
	
	

	Do we monitor and evaluate what we do, and report the results.
	
	
	
	
	

	Have we budgeted enough for unexpected or one off costs. 
	
	
	
	
	

	Are we adequately and correctly insured.
	
	
	
	
	

	Do we do training often enough, and do we recognise the value of training.
	
	
	
	
	

	Could we describe what other people using the centre do. 
	
	
	
	
	

	Do we know who ‘owns’ our building, (e.g. the Council, the Community, Trustees, User groups.)
	
	
	
	
	

	Would everyone who uses the centre know who owns it and who runs it.
	
	
	
	
	

	Do we know who doesn’t use the centre, and why.
	
	
	
	
	

	Is our building fully accessible by physically disabled people.
	
	
	
	
	

	Have we asked a disabled person or access specialist if we are accessible under new laws.
	
	
	
	
	

	Do we have a regular maintenance plan.
	
	
	
	
	

	Have we recently done a risk assessment for health and safety reasons.
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