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8th August 2003

Dear Colleague,

HIGH PEAK LOCAL COMPACT DAY – A BIG SUCCESS!

You will be delighted to know that there was a healthy turnout for our Local Compact Day, with attendance from around 50 people across the High Peak area, representing a broad range of organisations. The focus of the day revolved around better ways of partnership working and building a framework for stronger and clearer working arrangements between the Voluntary Sector and High Peak Borough Council. 

Many useful ideas and suggestions came out of the workshops focussing on:

· Policy development and implementation

· Funding and support

· Information and consultation

· Volunteers

Important common themes that came out during the day included:

· A sense of vision, which encompasses what local groups feel, should be incorporated into a local compact.

· Groups should remain independent and autonomous to ensure involvement without loss of individual group’s focus.

· A commitment to joint working for mutual benefit.

· Everyone should have access to participate and that there should be a resistance to bureaucracy.

Specifically, recurring areas of interest include:

· funding and capacity building

· communication and consultation

· supporting volunteering

In addition, it was acknowledged that a steering committee must be set up to implement, evaluate, monitor and measure the success of a local compact.

We would now like to invite those delegates who came to the Local Compact Day, as well as those who were unable to attend, to help establish theme group meetings and the steering committee. To help maintain the momentum from the Day we have provisionally set the following meeting dates:

Steering Committee

Time:

10am – 12 noon

Date:

Wednesday, 27th August 2003

Venue:
Committee Room, Council Offices, Hayfield Road, Chinley

Funding and Capacity Building

Time:

1 - 3pm

Date:

Thursday, 28th August 2003

Venue:
Community Education Room, Hope Valley College (next to The Poachers Arms), Castleton Road, Hope

Communication and Consultation

Time:

10am – 12 noon

Date:

Monday, 1st September 2003

Venue:
Committee Room, Council Offices, Hayfield Road, Chinley

Supporting Volunteering

Time:

9.30 -11.30am

Date:

Wednesday, 10th September 2003

Venue:
Casey Hall, Bradbury House, Market Street, Glossop

We are anticipating that the theme groups may meet up to three times before the end of the year and the steering group will meet on a monthly basis.

These follow-up meetings are YOUR opportunity to get further involved in the compact process. If you were unable to attend the day and would like to get involved, now is your opportunity to find out more. We can only develop a compact that reflects local needs, if we have as much local input as possible.  YOUR views count, so let us know what they are! 

Please note that an Access Fund has been created to provide financial support for those who would otherwise be unable to attend because of travel or carers costs.

If you would like further information about this fund, the local compact, how you or your group can get involved, or would like to attend the meetings, please contact either Marika Rajah at High Peak Borough Council on 0845 129 7777 x2056 or email marikar@highpeak.gov.uk or Kevin Skingsley at High Peak CVS on 01663 735 350 or email kevin@highpeakcvs.org.uk  Alternatively, you can register your interest via High Peak CVS website: www.highpeakcvs.org.uk
We look forward to hearing from you soon.

Yours sincerely,
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Kevin Skingsley

Chief Executive High Peak CVS

 working for our community
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