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CONTACT YOUR ELECTED REPRESENTATIVE!

The successor to the multi-award-winning FaxYourMP.com facility is now in 'beta' (final test/pre-launch version) at http://www.writetothem.com. It makes it easy to contact your elected representatives, and now covers not just MPs but also Local councilors, Members of the Scottish Parliament, Members of the European Parliament, Welsh Assembly Members and London Assembly members. Enter your postcode and all should be revealed!

​

_____________________________________________________________

THE MANAGEMENT LIFE SPIRAL

There are all sorts of ways of looking at the life cycle of a voluntary organisation, some more useful than others. One which could prompt thought (and action) and newly featured on the American site Nonprofit Quarterly, http://www.nonprofitquarterly.org/section/639.html, is that of a development spiral. It has 5 'landings' (stages): the organic phase struggling to create a presence; the enterprising phase; the intentional phase focusing more tightly on what they do best; the robust phase, strengthening to manage the unexpected; and the reflective phase, looking at succession and legacy. Where is your organisation?

_____________________________________________________________

FORTHCOMING CAMPAIGNS

A few events from the “Count Me in” calendar – a great free resource to see what national campaigns/events are taking place that your organisation may be able to support or benefit from – www.countmeincalendar.info
· Fairtrade Fortnight - 1 - 13 March 
An annual campaign aimed at increasing awareness of the FAIRTRADE Mark among consumers.

· The Great Daffodil Appeal -1 - 31 March
The Great Daffodil Appeal happens every March and is Marie Curie Cancer Care's annual flagship campaign. 

· Veggie Month -1 - 31 March 
A celebration of vegetarianism and campaigning to inform schools, retailers, restaurants, community groups and others about the benefits of a veggie diet.

· International Women's Day -8 March
The United Nations General Assembly celebrates International Women's Day to recognise that peace and social progress require the active participation and equality of women, and to acknowledge the contribution of women to international peace and security. 

· No Smoking Day -9 March
No Smoking Day (NSD) aims to help people who want to stop smoking by creating a supporting environment for them to quit, and by highlighting the many sources of help available to people who want to quit.

_____________________________________________________________

READY…STEADY…GO!

3 short, introductory training sessions from High Peak CVS giving help and advice about how voluntary and community groups can go from having a project idea to carrying it out – including everything from researching and planning it, funding and promoting it to monitoring and evaluating the project and ensuring it stays on track. These three half day sessions provide a fantastic overview of the skills and tools needed. It will be delivered in a way that will allow you to think about your organisation and how to go about embracing future opportunities.

Session 1: 
Ready… (The Vision) Monday 28th February, 10.00am – 1.00pm

· Project Research

· Risk Assessments

· Strategic Planning

Session 2: 
Steady… (Starting Up) Monday 7th March, 10.00am – 1.00pm

· Income Generation

· Financial Systems

· Recruitment

· Marketing

Session 3: 
Go… (Keeping on Track) Monday 14th March, 10.00am – 1.00pm

· Review the Plan

· Opportunities & Threats

· Monitoring & Evaluation

· Changing Course?

All at High Peak CVS, Bingswood Estate, Whaley Bridge. This training is FREE and provided as part of our SUSTAIN project. To book, contact Nicola on 01663 735 350 or email nicola@highpeakcvs.org.uk
_____________________________________________________________

FREE ADVICE ON SETTING UP A BUSINESS FOR YOUNG PEAK DISTRICT ENTREPENEURS
Two free courses will give young people living in the Peak District the chance to find out how to start their own business, with help from European funding awarded by Defra.

The LEADER + Youth Enterprise Unit, run by The Princes Trust, are holding the introductory courses: ‘Business Start-up, Understanding the Market & How to Write a Business Plan’ and ‘Cashflow & Book Keeping’.  The Business Start up course will take place on Friday 18 March, the Cashflow & Book-keeping course on Friday 17 June.  Both will be held at Bakewell Methodist Church on Matlock Road in Bakewell. They will run from 9.30am till 4.30pm, with lunch provided. 

The Youth Enterprise Unit is one of the six umbrella projects funded by the LEADER+ Peak Dales and Moorlands project.  It helps young people aged 30 and under, to realise their ambitions and start their own business's by providing training, personal support and financial assistance through grants and low interest loans. Business’s helped so far include a cleaning company, a plasterer, a photographer and a creative artist. 
The courses will give young people the chance to learn the basic skills & gain the knowledge needed to start a business, of vital importance in the early stages of running a company.

Anyone interested in finding out more about the courses or booking a place should contact Mark Rushworth, the Leader + Youth Enterprise Unit Project Leader, on 01298 28389 or email Mark at mark.rushworth@princes-trust.org.uk 

_____________________________________________________________

NO BULLETIN NEXT WEEK

No bulletin next week – I’m on leave, so normal service will resume at the start of March!

