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Are You Ready for Commissioning?
Free training course for voluntary sector groups working with children and young people.
Full day training 19 March 2008                          Cost      FREE !
At High Peak CVS Whaley Bridge SK23 7LY
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Is your organisation commission- ready?


Please note that in order for delegates to benefit fully from this training, a small amount of pre-training reading is required. It will take a maximum of two hours and the trainer will supply all documents prior to the course date. The documents include:

· VCS Engage programme overview

· Training needs analysis: process, findings and rationale for training 
development

· Background to the development and definition of children’s trusts

· Definitions on procuring, tendering and commissioning

Please return the completed booking form to the address given below
· Maximum of one delegate per organisation

· Each training day is open to 10 delegates

· Places booked on a first come, first served basis

	Forename
	Surname

	Job title


	Organisation



	Registered charity number if applicable
	

	Address



	Tel
	Fax

	Email


Do you have any dietary requirements or additional needs?

…………………………………………………………………………………………………..

Signed…………………………………………..

For an informal discussion about this course contact Nigel Caldwell 
at High Peak CVS     Tel  01663 736423    Email nigel@highpeakcvs.org.uk
	Please return the completed form to:

Louise McNeill

Email louise@highpeakcvs.org.uk.  Tel 01663 736431

High Peak CVS

1a Bingswood Trading Estate

Whaley Bridge

High Peak CVS SK23 7LY





Please note that the training content may be subject to minor adjustments on the day.
VCS Engage is hosted by the National Children’s Bureau. Registered charity number: 258825. 


VCS Engage is funded by the Department for Children, Schools and Families.
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The way in which local authorities commission children’s services is changing. This free training course will enable you to enter the new commissioning process with confidence, equipped with the tools to understand what commissioners want and how you can deliver.





The training will:


Examine the differences between grant funding and commissioning


Identify the key skills, characteristics and standards that VCS organisations need to demonstrate


Provide the tools to effectively evidence them


Provide a checklist for writing a successful tender





Why attend?


This day provides the opportunity for VCS organisations to attend fit-for-purpose training that is uniquely tailored to meet the specific needs of the sector. 


The day will also offer the chance to meet colleagues, exchange experiences and share knowledge with others working in the field.





Who should attend?


The training is designed for Voluntary and Community Sector groups working within all sectors of the children, young people and families VCS. It is suitable for organisations of all sizes.








Training content:





How does commissioning differ from grant funding?


Delegates will take part in an interactive exercise to help identify three key differences. 





How commission-ready is your organisation?


This theory-based session will identify the key skills, characteristics and standards that VCS organisations need to demonstrate.





How do you write a successful tender?


Using case studies from front line VCS delivery and infrastructure support organisations, delegates will be asked to write sample tenders. 





Participants will then complete identical tenders and will be asked to score and evaluate each other’s submissions.





At the end of these two practical exercises, delegates will have developed a clear idea of how to write a successful tender and will leave with a comprehensive checklist that they themselves have developed.





The training day will conclude with the opportunity for delegates to consolidate their knowledge and discuss their learning with colleagues.











