THE HIGH PEAK COUNCIL FOR VOLUNTARY SERVICE

A CHARITABLE COMPANY LIMITED BY GUARANTEE
NOTICE OF A SPECIAL GENERAL MEETING TO BE HELD ON 

TUESDAY, 21ST SEPTEMBER, 2004

A Special General Meeting of the Members of the High Peak Council for Voluntary Service will be held immediately before the Annual General Meeting and in the same place as the Annual General Meeting, on Tuesday, 21st September 2004, for the purpose of giving approval to revised governing documents for the Charity.

The special resolution to be put before the meeting will be as follows:

It is resolved by this Special General Meeting of Members of the High Peak Council for Voluntary Service that the existing governing documents of the Charity be replaced by the two documents attached to the notice by which this meeting has been convened, namely:

· Memorandum of Association

· Articles of Association

Each bearing the date 21st September 2004

Why has the Board Proposed New Governing Documents?

In the period prior to the AGM in October 2003, the establishment of High Peak CVS was focussed upon meeting the needs of groups, building up our membership, establishing a strong staff team to serve the community, and the acquisition of a building from which services could be delivered.  The acquisition of the building (and the associated mortgage) necessitated a change in the status of the Charity and we became a Charitable Company Limited by Guarantee, with Memorandum and Articles in a form acceptable to the Charity Commission and conforming with Company Law.

These documents were prepared by a friendly professional, which met our immediate need.  The Board focussed on the practical development of the Charity and did not have time to study the “small print”.

Upon closer inspection the Memorandum and Articles were seen to be inadequate and the Board decided to spend significant amounts of meeting time discussing each section in detail with the joint aims of making sure they allow the Charity to function as its Membership desires and of ensuring that their meaning is clear.  Many of the changes are in accordance with the recently published guidance from the Charity Commission and the Charity Commission have given their approval to the wordings that are in the new documents dated 21st September, 2004.

Please note: a special resolution is only effective if the resolution that is passed is precisely the same as the resolution that is put to the meeting.  So if the resolution (or the text of the documents) is changed in any way, a new Special General Meeting will have to be called and new consents will have to be obtained from the Charity Commission.

The Board commends them to the Members and recommends that they be approved and hope that if a Member believes that a change to the wording would be beneficial, that Member will nevertheless vote for the resolution, but bring the proposed change to the attention of the Company Secretary at a later date.  The Board will consider any such proposed changes and bring them to the attention of Members at the following General Meeting, with a view to further changes to the documents next year if that is the wish of Members in the light of the view of the Board.

A copy of the old memorandum and articles are available upon our website www.highpeakcvs.org.uk alternatively a paper copy can be requested from Gina.
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Kevin Skingsley

Company Secretary

27th August, 2004

