Mobile Project

Discussion notes from the High Peak CVS members meeting 


6th June 2003

What would you like the mobile project to provide?

Offer space and resources to other organisations

On line interactive access from web site

Be accessible to all members!

Should be accessible to all members by public transport as well as walking and driving a car

Outreach to raise awareness of CVS and its resources

Keep publicizing!

Where would you like the mobile project to visit?

Sports Centres

Schools

Tintwistle or Glossop

Can advertise the CVS in areas outside the High Peak

Notes from Discussion between Joe and Kevin

Questions to be addressed: 

How would we sustain the project

Are there other partners we should work with i.e. DDCVS, CAB

Who wishes to be involved in the development

Who wants to go on a fact finding mission to Voluntary Action Cumbria

How can we create a pool of volunteer drivers

How can we ensure that the project provides good value for money

Actions: 

Project group to be reinitiated to carry project forward, chaired by Kevin

First task to gather all information and carry out SWOT analysis on the project

